SAMPLE TEMPLATE
Individual Board Member’s Fund Development Plan*

The operating budget for consists of revenue and contributions from
, ,and . In order to maintain a successful fundraising program that
gives the opportunity to deliver our mission as completely as possible, all board




2. Donor Cultivation & Stewardship
Solicitation and stewardship of major donors and prospects often include a face-to-face meeting.
Board Members play a key role in these meetings as both governance leadership and as fellow
financial supporters, both of which successfully leverage increased support for our organization.

Are you willing to attend donor meetings? YES NO

10m not ready for this yet, but with training and practice | would like to participate in
donor meetings in the future.

3. Engagement through Special Events & Staff-Led Efforts, including the Annual Appeal
This engagement includes , ,and (events and activities). Individuals
can be engaged through ticket sales, sponsorships, and/or in-person appeals.

I will help to raise funds for the following events or activities:



5. Thank-You Calls to Donors & Supporters
This part of the fundraising plan involves calling donors just to say fithanks.0 Ités not a pitch for



